
Section 2 – Update/Approve Courses in 
Programs 

 

Enter this area through the Project Easier 
Application.  Click on the CTE button as shown 
below: 
 

 
 

 
 



Update/Approve Courses in a Program 
(Continued) 

 

 If the district/consortium’s 2010 Perkins 
application has not been completed, the list of 
“Programs that are Operational” is based on the 
list submitted in your 2009 Perkins application. 

 Click each program button (eg. Agriculture, 
General Business) to review the courses in the 
program. 
 

 
 
 
 



 

Based on your local student management systems (i.e. 
JMC, Power School, etc.), which is uploaded into 
EASIER, courses not found or courses without students 
are in YELLOW. 

 
 



Reason for Yellow Highlights 

 

Was the course taught this year? 
 

NO, ignore the yellow box.  It won’t go away, but it will not 

affect your ability to complete this process.  Please note that 
this could be an accreditation issue—the (3) three required 
units must be offered and taught each year.   

YES, the course was taught and students were enrolled – 

Check the drop-down menu under Edit and choose the correct 

CTE course. 
 
 
 

Reason for Red Highlights 
 

If the box is RED, use the drop down list to find an 

appropriate CTE course for the program or change the coding 

to a CTE course (vocational) and resubmit or edit your data in 
EASIER.



If the course name or number changed from last year, 
the Course should be on the drop down list.  Select the 
current course from the Edit list, click Update and the 
Yellow or Red should disappear. 

 

 
 



 

Known Issues for Which You Will Need to Seek 
EASIER Assistance 

 

The following issues will require corrections to 
Winter EASIER.  Please consult your district’s EASIER 
contact person for assistance. 
 

 A course is in Winter EASIER but is not displayed 
in the Edit list. 

 A course in a program is actually a collection of 
individual courses (usually found in a career 
academy program). 

 Concurrent enrollment or joint enrollment 
courses are not found in Winter EASIER. 

 A course is displayed with an incorrect Carnegie 
unit. 

 A course being taught during the current year was 
not included in Winter EASIER. 

 
 
 
 
 



 

If this is an approved Program of  
Study with a community college and there are 
highlighted yellow or red courses, please 
contact a community college representative 
before making any changes.   
 

 To add courses in a program, click “Add Course”;  

 To create a new sequence, click “Copy Course 

Sequence”. 
 
 



Example of Adding a Course: 

 

 Find the course in the drop-down list of career 
and technical courses (vocational) or enter the 
local course number and name (not vocational—
for Project Lead the Way ONLY) 

 

 The course number and name must be identical 
to Winter EASIER or the course will not be found. 

 
 

 
 



More Information on Courses in a Program: 
 

 Programs/Sequences must be at least 3 units. 

 Within the 3 required units, only 1 unit can 
consist of Core Course(s) [course(s) shared in 
more than one CTE program].  

 Different sequences within a program can share 
more than one unit.   

 Once courses in a program have been locally 
entered and approved, the service area 
consultant will review the program and approve.  
Each school will be contacted if there are issues to 
address.  Students will be loaded into the 
program by the end of March, and schools will be 
able to complete this section starting April 1. 

 Instructions for completing the Student portion 
will be on our web site by April 1. 

 
 



Career and Technical Education Service Area 
Consultants 

 
 

Agriculture Education 
Dale Gruis 
515-281-4712 
dale.gruis@iowa.gov 

 Health Occupations 
Catherine Vance 
515-281-4722 
catherine.vance@iowa.gov 

   
Business and Marketing 
Kelli Diemer 
515-281-3615 
kelli.diemer@iowa.gov 

 Industrial Technology 
Andy Wermes 
515-281-8353 
andrew.wermes@iowa.gov 

   
Family & Consumer 
Sciences 
Mary Ann Adams 
515-281-4716 
maryann.adams@iowa.gov 
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AREA CONSULTANTS 
 

Contacts 
Perkins Liaison Assignments 
 

Region 1 Mary Ann Adams 515-281-4716 maryann.adams@iowa.gov  
Region 2 Kelli Diemer 515-281-3615 kelli.diemer@iowa.gov  

Region 3 Pat Thieben 515-281-4707 pat.thieben@iowa.gov 
Region 4 Pat Thieben 515-281-4707 pat.thieben@iowa.gov 

Region 5 Andy Wermes 515-281-8353 andrew.wermes@iowa.gov 

Region 6 Dale Gruis 515-281-4712 dale.gruis@iowa.gov 
Region 7 Dale Gruis 515-281-4712 dale.gruis@iowa.gov 

Region 9 Fidelis Ubadigbo 515-281-3080 fidelis.ubadigbo@iowa.gov 
Region 10 Fidelis Ubadigbo 515-281-3080 fidelis.ubadigbo@iowa.gov 

Region 11 Jenny Foster 515-281-8488 jenny.foster@iowa.gov 

Region 12 Pat Thieben 515-281-4707 pat.thieben@iowa.gov 
Region 13 Linda Berg 515-242-5032 linda.berg@iowa.gov 

Region 14 Linda Berg 515-242-5032 linda.berg@iowa.gov 
Region 15 Jeanette Thomas 515-281-3636 jeanette.thomas@iowa.gov 

Region 16 Catherine Vance 515-281-4722 catherine.vance@iowa.gov  
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